About our Education, Planning & Training Resources

TPM® Education supported by Workshop Manuals

Public and In-house Workshops

Two-day Getting TPM & Lean to Work workshop *

For decision makers and key

Three-day TPM? Advanced Training workshop *

employees who will be

Five-day TPM? Leadership / Instructor’s live-in Course *

responsible for initiating,
leading and supporting TPM?

One-day Frontline Problem Solving workshop

One-day Mistake Proofing for any workplace workshop

Initially for Leaders then all

One-day Maintenance in a Lean & TPM Environment workshop

employees as they progress the

One-day Creating a Lean Factory featuring Lead Time Reduction Simulation

TPM & Lean journey

One-day Operator Equipment Care workshop

* Key elements of the TPM? Instructor’s Program to accredit internal resources.

In-house Workshops

One-day TPM?® Awareness workshop

For all employees as they become involved in TPM?
who have not attended a ‘Getting TPM & Lean to Work’
workshop

Half-day TPM?® Overview workshop

For employees with literacy problems as they become
involved in Area Based Team TPM? activities

One-day Maintenance Excellence
Management Awareness workshop

For all Leadership Team members and all Maintenance
employees

One-day Support Department Excellence
Management Awareness workshop

For all Leadership Team members and all Support
Department employees

One-day Value Stream Management
Awareness workshop

For all Leadership Team members and all employees
involved in Value Stream Management

One-day People & Leadership Development
Awareness workshop

For all Leadership Team members and potential People
& Leadership Development Team members

TPM® Planning Workshops supported by Workshop Notes

Introduction Strategy half-day workshop

For Leadership Team members and key employees

Pre-cycle Strategy half-day workshop

For Leadership Team members and key employees 2-3
weeks before the next cycle of TPM?® activity

Quarterly Review half-day workshop

For all Support and People Development Leadership
Teams on a quarterly basis

ABT & WAM Preparation half-day workshop

For all Leadership Team members especially TPM? Co-
ordinator and TPM? Champions

OEM-1 Preparation half-day workshop

For TPM? Co-ordinator and TPM? Champions

OEM-3 Preparation half-day workshop

For TPM? Co-ordinator, TPM® Champions and key
Maintenance staff

OEM-4 Preparation half-day workshop

For OEM-4 Preparation Team
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TPM’ Training supported by Team Leader / Member Manuals or Workbooks

2. Focused Equipment & Process Improvement

Macro Focused Equipment & Process Improvement Team half-day kick-off workshop

Micro Focused Equipment & Process Improvement Team half-day kick-off workshop

- - - - For all team members as they
Special Micro Focused Equipment & Process Improvement Team half-day kick-off workshops | kick-off their team

including Set-up Time Reduction, Quality Loss and Speed Loss

Mini Micro Problem Solving Team kick-off meeting

3. Work Area Management

For all Production Area Based Team members as they kick-off their

Work Area Management half-day kick-off workshop WAM activities

4. Operator Equipment Management

Operator Equipment Management half-day kick-off For all Production Area Based Team members and allocated support as
workshops they kick-off each cycle of their OEM Activities — Step 1, 2, 3,4, 5,6, 7

5. Maintenance Excellence Management

Maintenance Excellence Leadership Team (MELT) half-day kick-off workshop

Micro Maintenance Improvement Team (MIT) half-day kick-off workshop For all team members as they

Work Area Management for Maintenance half-day kick-off workshop kick-off their team

Maintainer Process Management (MPM) half-day kick-off workshop

6. New Equipment / Product / Area Management

Macro New Equipment Management (NEM) Team half-day kick-off workshop

Micro New Equipment Management (NEM) Team half-day kick-off workshop

Mini Micro New Equipment Management (NEM) Team half-day kick-off workshop

For all team members as they

Macro New Area Management (NAM) Team half-day kick-off workshop Kick-off their team

Micro New Area Management (NAM) Team half-day kick-off workshop

Macro New Product Management (NPM) Team half-day kick-off workshop

Micro New Product Management (NPM) Team half-day kick-off workshop

7. Support Department Improvement

Support Department Leadership Team (SDLT) half-day kick-off workshop

Micro Support Improvement Team (SIT) half-day kick-off workshop For all team members as they

Work Area Management for Support half-day kick-off workshop kick off their team

Support Process Management (SPM) half-day kick-off workshop

8. Value Stream Management

Macro Focused Process Improvement Team (FPI) half-day kick-off workshop

Micro Focused Process Improvement Team (FPI) half-day kick-off workshop

For all team members as they

Mini Micro Problem Solving Team kick-off meeting Kick off their team

Work Area Management for Supply Chain half-day kick-off workshop

Customer Process Management (CPM) Team half-day kick-off workshop

9. People & Leadership Development

People & Leadership Development Leadership Team (PLDLT) half-day kick-off workshop

Micro Education & Training Team (E&T) half-day kick-off workshop

Micro People Support Systems Team (PSS) half-day kick-off workshop For all team members as they

Preparation for OEM-1 Team half-day kick-off workshop kick off their team

Planning for OEM-4 Team half-day kick-off workshop

Preparation for OEM-4 Team half-day kick-off workshop
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