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Reporting has a new size…..A3 
 

CSR Ethanol, a domestic manufacturer and distiller of ethanol commenced their TPM3 journey to World 
Class Performance at the start of 2008. The Yarraville Distillery completed its first 12 week cycle of 
continuous improvement activity and is now embarking on its second.  
 
Whilst the improvement teams have been busily sharing and progressing their ideas, solving problems 
and discovering issues that they never realized, Operations Manager, Marcus Henry had other thoughts 
on his mind. 
 

• How do I document and capture the learnings and achievements of the teams?  
• How do I ensure that we don’t forget where we’ve come from and how much we’ve progressed?  
• How do I go about creating a form of corporate memory? 
•  Moreover, how do I communicate and display this so that very essence of the moment is 

captured but doesn’t consume too much resource? (ie. my time!)  
 

I’ve got it!! I’ll summarise the team’s efforts on a single A3 sheet, laminate it and stick it 
on the wall. And that’s just what Marcus has done. A complex issue, the solutions applied 
and the gains achieved have been captured for all to see on a single sheet of A3 (see below). 
 

Yarraville Distillery Results

HOW ?
Improvement in Heads compliance to specification achieved by:
• Improved cooling in Reflux loop

– Heat exchanger maintenance service 
– Debottlenecking of system cooling constraints

• Increased delivery of steam to column base
– Enabled by increased cooling capacity

• No capital spent

Improvement Team 
Members

(L to R) George 
Winchcombe, Dave 
Pollard, Wendy Do, 
Meagan Gardner & 

Marcus Henry

Improvement target: 10% reduction in waste (heads production)

Improvement Achieved YTD: 445kL of waste reduced (40% reduction - $37k OIP savings)

(Production Volumes YTD are at 101% of Budget)

Process was out of 
control

The Graph at right 
shows the impact 
of the Improvement 
teams changes

 
 

For further information about TPM3 - Australasian Lean contact Robert Heslop – TPM3 
Managing Navigator VIC / TAS on 0437 997 519 or CTPM Australasia Head Office on  
+61 2  42266184.  
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