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MOVING TOWARDS PROCESS
CAPABILITY EXCELLENCE CONT.

A PCE leadership team, comprising Nick
Sterenberg (Team Leader), David Jones,
Jon Meneses, Simon Fahey, Dave Medlyn,
Robin Vanstone, Doug Connor (Coordinator)
and Larry Mazza (CTPM) has been formed
to develop a strategy to improve process
capability of the manufacturing operations
and work specifically on PCE vision,
measurement & data analysis as well

as organisation structure.

Their findings will be reported in a future
edition of TPM®’s Shout.

CYCLE 14

The Site TPM? Leadership Team has agreed
on the following teams for Cycle 14, which
kicks off soon.

¢ Innoket labeller Micro FE&PI

¢ Bottling line — Filler end OEM-2

¢ Bottling line — Packer end OEM-2
e Palletiser Micro NEM (5 weeks)

¢ Can filler Micro NEM (5 weeks)

¢ Process Capability Excellence
Leadership Team

¢ Maintenance Excellence
Leadership Team

e Stores Micro MIT

WOOLWORTHS GIVES TOP QA MARKS
TO COOPERS HOME BREW

Leading supermarket group Woolworths has
given Coopers Home Brew top marks for
achieving high quality assurance standards.

Coopers passed a quality audit undertaken
by Woolworths in April and was presented
with a Certificate of Attainment for meeting
Woolworths Quality Assurance (WQA)
standard.

The strict audit recorded no “non-
conformances” with the high level WQA,
which is an exceptional result.

Coopers was also commended for its good
systems and cleanliness in the audit.

“We place great emphasis on our product
quality so this is a fantastic result for Coopers
and a great independent endorsement of
what we are doing here,” Coopers Operations
Manager, Nick Sterenberg said.

“It is quite unusual to record full marks in
such strict independent audits, so to do
so was particularly pleasing and testament
to the Home Brew product and the efforts
of everyone involved in its production and
packaging.”

COOPERS RECOGNISED AS
AN OUTSTANDING EMPLOYER

Coopers Brewery has been recognised as
an “outstanding employer” for its commitment
to return-to-work programs.

Employers Mutual, WorkCover’s sole claims
agent, has acknowledged Coopers’ exceptional
performance in minimising claims costs over
the past three years.

In recognition of this and to encourage future
performance, Employers Mutual has presented
Coopers with a $10,000 cash incentive.

The success of Coopers’ return-to-work
program was also recognised at an official
Employers Mutual function in May.

“We take the health and safety of all our
staff extremely seriously at Coopers and
we are proud of our strong track record
in this area,” Coopers Managing Director
Dr Tim Cooper said.

“We will invest this cash incentive back into
our work safety program.”

Employers Mutual is committed to improving
the performance of the WorkCover scheme
in relation to claims and injury prevention.

MACRO FE &
Pl TEAM REPORTS

Bottle Magic on bottling line
The Macro FE and Pl team “Bottle Magic”
has completed its task of identifying
equipment and process losses, including
unplanned interventions, for the beer
bottling line.

Over a 12 week period beginning in

January, Bottle Magic team members,

Robin Vanstone, Massimo Piantedosi,

Tom Bullock, Dave Tanner, Terry Santucci,
Carmel Lineage, Craig Seaward, Larry Mazza
(CTPM) and Gilbert Bruton (Coordinator)
undertook root cause analysis, including

line operator surveys for various machines,
to pinpoint problems and identify possible
solutions.

Based on this information, the group initiated
and carried out a series of improvement
projects to meet efficiency goals.

These included measures to improve
labeller, packer and filler operations.

Labeller Improvement Projects

Team member Terry Santucci identified a
problem relating to jamming of the labeller
magazine. Adjustments were made so
labels are now contained in the magazine
resulting in fewer labels sticking to the glue
roller and causing jams or drop outs. This
means less downtime, raw material loss
and operator frustration.

Operators reported difficulty in removing
the glue pump air line supply. Values were
added that now allow the operator to turn
the air off and remove the pump easily.

The operators had also reported a problem
with machine fault lights which made fault
identification difficult. A new set of lights
was installed for better visibility resulting

in quicker operator response time

to faults and therefore less downtime.

Carton Packer

Robin Vanstone initiated a project involving
the labeller out-feed rejector conveyor, where
multiple bottles were all being “binned”.
Improvements were made so that rejected
bottles are now put onto the conveyor to

be sorted, with good bottles re-worked
accordingly, minimising beer loss.

Other improvements in this area include
development of a standard operating
procedure for cleaning the labeller, the
training of another operator, visual quality
check on labels before use and adjustment
of the Automatic Labelling Magazine.

Future improvement projects were identified
and include installation of a labeller
singuliser drop-off table, the needs for a
KHS technician visit, which occur during
the week commencing May 5, installation

of an out-feed mirror, label glue viscosity
checks and verification of label specification
standards.

Packer Improvement Projects

Bottle Magic team member Carmel Lineage
initiated improvements to the carton pusher
assembly to prevent the incorrect tucking
of carton flaps, which causes cartons to
open up. A plastic strip was installed to
hold the carton in a position to correct this
procedure, reducing the need for micro-
stops and preventing open flaps going

out to customers.
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