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Toyota Frontline Problem Solving 
Need to get to the Root Cause of a Problem? 

It’s as easy as 1, 2…no, A3! 
 

What do you do when problems occur?   Do 
these problems keep coming back?  Do you 
need to improve the problem solving 
capability in your organisation?   
 
CTPM Australasia ran its’ inaugural one-day 
Toyota Frontline Problem Solving workshop in 
Launceston, Tasmania in late 2007.  Delegates 
attended from Simplot Devonport, Simplot 
Ulverstone and ACL Bearings.  Since then, the 
workshop has been progressively refined and 
conducted at numerous clients’ sites in Victoria, 
Tasmania and New Zealand. 
 

Why is Problem Solving important?
• Provide the competitive edge for the business

• Emulate the success seen by Toyota

• Address problems at root cause

• Balance problem fixing with problem 
prevention

• Create a learning organisation (daily problem 
solving)

CTPM model provides an integrated framework and flexible 
pathway for organisations to achieve Operations Excellence

 
 
Problem solving is essential to every business 
progressing on a journey of continuous 
improvement.  Often it takes place in every part 
of a business, everyday, sometimes using a 
structured method and other times not.  
 
Differing approaches to problem solving are 
required depending on the nature of the problem, 
the level of complexity of the problem and the 
experience and capabilities of the problem 
solvers at hand. 
 
Wouldn’t it be great if ALL employees in our 
organisations were effective and proficient 
problem solvers?   

 
Wouldn’t it also be great if they could use a 
process that resulted in actions, was consistent 
across the organisation and focused on the right 
issues? 
 

 
 

Above: Tim O’Shea, CTPM Australasia Senior Navigator VIC / TAS, 
 highlighting a step in the problem solving process. 
 
“Getting the Right Things Done” by Pascal 
Dennis highlights the power of story-telling in 
problem solving.  Moreover it suggests, why not 
increase the level of problem solving capacity by 
increase the number of problem solvers in an 
organisation?  Getting people communicating 
with one another with open dialogue and then 
aligning their issues shows what’s important. 
 

Standards make Problems visible
Standards critically define and encode business expectations, 
making deviations, and hence problems immediately visible.

No standard, no problemCurrent 
performance

Standard, 
expected 

performance

GAP = PROBLEM

1. Define Problem
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Pascal also talks about the Toyota methodology 
of using a single A3 sheet of paper to simply 
communicate issues.  Story-telling is a powerful 
way to engage employees and using an A3 to 
plan and execute actions is at the heart of 
CTPM’s new Frontline Problem Solving 
Workshop. 
 

Features of an A3 Sheet
• Covers off the P-D-C-A steps

– An A3 sheet is just a window into the P-D-C-A 
cycle

• Can have a variety of different forms

– Tailored for the problem

– Tailored for the problem solver

• Tells a complete and succinct story

– Storyboard format

• Engages people in dialog

– Managers, operators, engineers, accountants

Shorter does not mean less robust!

 
 
The target audience is predominantly those that 
see problems in the workplace with particular 
emphasis on using teams to tell stories and then 
resolve problems using a 7-step process. 
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The One-day workshop takes attendees through 
a practical and fully worked example of problem 
solving and of using a single A3 sheet of paper 
to record the plan and display the results.   
 
The 7-step process is fully explained and 
participants practice every step to gain 
competence at not only understanding the step, 
but they also build confidence and learn by 
doing. 
  

 
 

 
 
Due to the popularity of the workshop, CTPM 
has also embarked on conducting these 
workshops publicly in major cities in Australia 
and New Zealand. Numbers are strictly limited 
so early registration is recommended. 
 
For further information about Toyota Frontline 
Problem Solving and TPM3 - Australasian Lean 
contact Robert Heslop – TPM3 Managing 
Navigator VIC / TAS, who is based in 
Melbourne, Victoria on 0437 997 519 or CTPM 
Head Office on 02 4226 6184. 
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