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“South Australian LGNM Team Equals  
Set-up Reduction Record!”

 
On Wednesday, 13 February 2008, the first SA 
Region TPM3 – Australasian Lean Learning Group 
Network Meeting (LGNM) for 2008 was held at 
Coopers Brewery’s Pavilion. The meeting theme 
was “Set-up Time Reduction” and was attended by 
delegates representing Arnott’s Biscuits, Clipsal, 
Coopers Brewery & GM Holden. 
 
Larry Mazza, CTPM Regional Manager SA / WA, 
chaired an hour long discussion on Set-Up Time 
Reduction including a short presentation on the key 
fundamentals of Single Minute Exchange of Die 
(SMED).  This gave the opportunity for delegates 
to share their experiences and knowledge on the 
subject with the group.  Here are some of the key 
points and tips that were discussed in the session: 
 

 Start by defining the Set-up Time 
 Ensure that you involve and engage the all the 

operators & setters who work on the line / 
machine / process 

 Video record changeovers and set-ups to 
capture all the elements that take place 

 Follow the 4 Phases of Set-up Time Reduction 
(refer to Figure 1) 

 Develop Pre & Post Set-up Checklists 
 Use Visual Controls were possible.    
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Figure 1. Set-up Time Reduction 4 Phase Process  
 

 
Following the Networking break delegates 
participated in the Set-up Time Reduction 
simulation (“Busta-gut Printing Co”) as a Learning 
Group Activity. A special mention goes to Gilbert 
Bruton (Coopers Brewery), Oscar Nominee for 
“Best Supporting Actor in a simulation”, for his 
cameo performance as the “hapless maintenance 
fitter”. 
 
After the simulated changeover, which took 17.37 
minutes, the delegates were divided into two teams 
and were set the challenge of reducing the above 
set-up time and given only 20 minutes to do so.  
 
The team with the best reduction in changeover 
time (using only the resources in the room) was 
then required to demonstrate it using the 
simulation.  Both teams used a Set-Up Time 
Reduction Chart to assist them in improving the 
set-up time (refer to Figure 2).   
 

 
 

Figure 2. Set-up Time Reduction Chart (STRC) 
 
The previous best set-up time demonstrated in 
Australia was 40 seconds. Both teams decided to 
combine their ideas and talents to try and break the 
40 seconds record.  Lead by a confident Lynette 
Tainsh (GM Holden), the delegates prepared the 
work area and equipment in readiness to beat the 
clock.  
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Above: Lynette Tainsh - GM Holden (Right), Robin Vanstone 
- Coopers Brewery (Left front) and Bill McArthur – Arnott’s 
Biscuits (Left rear) preparing for the challenge 
 

 
 
Above & Below: The Set-up of work area and equipment in 
readiness for the changeover – Great use of visuals controls! 
 

 
 
With great team work & co-ordination they came 
very close to setting a new record, but managed to 
just equal it.  With a bit more time and practice I 
am sure they would have been able to smash it.  
Well done to all the delegates for a great effort! 
  

On behalf of CTPM 
Australasia’s members and 
guests we would like to 
thank Coopers Brewery for 
providing the use of their 

pavilion and a little taste of their wonderful 
products. A special thank you also goes to Nick 
Sterenberg & Gilbert Bruton for organising and 
hosting the meeting. 
 

For more information about our 
Learning Group Meetings or 
TPM3 – Australasian Lean, please 
contact Larry Mazza, CTPM 
Regional Manager SA & WA, on 

0408 743 214 or CTPM Australasia Head Office on 
02 4226 6184. 
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