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Uncovering That Hidden Talent!! 
(Are your Noticeboards and Scoreboards Telling You Something? 

 

As everyone knows, the TPM3 Noticeboards 
and Scoreboards provide a wealth of important 
information for teams and for those who read 
the boards. They provide information to: 

• Display & share achievements 
• Gain agreement from others 

• To share learnings 

• Store documents between meetings 

• Track & share measures & trends 
• Understand links to company performance 

• Visually check adherence to schedule, etc 
 
However, part of the TPM3 journey is also 
about having some fun along the way and a 
couple of the teams at Sanitarium Cooranbong 
have really taken this to heart with some 
outstanding “extra” creativity on their 
Noticeboards and Scoreboards. Who knows, 
you may even discover some hidden talent that 
your team members.  
 

 
 
Day Shift WAM Noticeboard / Scoreboard, 
“Grim Boxes” 
 

 
 
Afternoon Shift Noticeboard / Scoreboard, 
“Try Hard With Attitude” 
 
The creative talent that these Work Area 
Management teams uncovered when they 
wanted to create a Team banner for their 
noticeboards / scoreboards belonged to their 
fellow workmates. 
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The Day Shift team, Phil Connolly (Team 
Leader), Frank, Krystle Hardy, Tonya, Sue and 
Phil Menzies, asked a co-worker, Glen Susans, 
to work with a design a fellow team member 
(who unfortunately has now left the company) 
to create this banner for the Grim Boxes. Glen, 
who completed a graphic design course last 
year, completed his design work at home on 
his computer and printed the banner out on his 
high quality colour printer. The results are 
quite spectacular as you can see. Glen isn’t 
even on a team! 
 

 
 
Glen Susans standing in front of his 
masterpiece 
 

 
 
The Afternoon Shift (Ian Sheppard – Team 
Leader, Maureen, Melanie Gant, Reuben Pini 
and James ) didn’t even have to go outside 
their team to undercover some creative talent. 
Reuben ……….. 
 

Reuben took a photo of their team leader, Ian 
Sheppard (see below), and superimposed it 
over the face of a well known actor to cut an 
imposing figure with a strong message for the 
team! 
 

 
 

Look out Bruce W!!! 
 
 
So next time you are looking for that 
“something different”, talk to those around 
you. Who knows what skills you may 
uncover…….? 
 
For more information about TPM3 – 
Australasian Lean contact Jeremy Peacock, 
NSW Managing Navigator on 0419 876 363, 
CTPM Australasia Head Office on 02 4226 
6184 or visit www.ctpm.org.au. 


