
Signifi cant funding of up to 80% is now available for sites to engage their employees in an approved 
development program under the 2011 - 2012 Strategic Skills Program for Existing Workers obtaining 

Part Qualifi cations.  This training is funded by the NSW Government in partnership with the Commonwealth 
Government.

CTPM can provide a range of  single units within the Competitive Manufacturing Certifi cate III or 

Certifi cate IV framework to any employee (no restrictions on pre-qualifi cations). 

Hands-on workplace training resulting in real business improvement results.

Sample Programs: 
Frontline Problem Solving 

Unit: MSACMT280A 
Undertake Root Cause Analysis 

Outcomes:
Embed a structured process for Frontline Problem Solving. 
Aim is to have 3 teams solve 3 workplace frontline 
problems / issues to Root Cause so as to stop problems /
issues reoccurring.

If each problem was costing the site $1,000 per month then 
the development program would generate over $100,000 in 

annual savings.

Work Area Management (5S)
Unit: MSACMT240A 

Apply 5S Procedures in a Manufacturing Environment

Outcomes:
Improve safety and productivity, along 
with improved communication and
standards between shifts.

Operator Equipment Care
Unit: MSACMT281A 

Contribute to the Application of a Pro-active Maintenance Strategy

Outcomes:
Improve safety, productivity and equipment  
performance, along with reduced maintenance costs.

NSW Department of Education & Training - State Training Services has announced 

CTPM is now an approved provider ... Funding is now available 

Address Business needs with 
CTPM’s Hands-on Workplace Training

IMPROVE PRODUCTIVITY - REDUCE COSTS 

BEST 
PRACTICES

Set-up Time Reduction 
Unit: MSAPMSUP390A 

Use Structured Problem Solving Tools

Outcomes:
Signifi cantly reduce set-up or changeover 
times with sustaining results.

21 Units Available 
... to suit your needs 

?
Daily Review Process 

Unit: MSACMS400A 
Implement a Competitive Manufacturing System

Outcomes:
Lift productivity and reduce costs by refi ning or 
developing your current Daily Review Process 
based on best practices ensuring any signifi cant 
problems are properly captured and addressed to 
root cause. 

Your team of CI specialists since 1996

For further information or to register your interest, 
please contact CTPM Head Offi ce on 02 4226 6184 
or email us at ctpm@ctpm.org.au


